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Introduction

This Strategic Plan (2011 — 2016) for the College of Business and Economics (COBE) at Boise State University is the guide by which COBE will fulfill
its mission and achieve its vision for the future. The plan is consistent with, and supports, the university’s strategic plan, Charting the Course,
adopted in 2007. The university’s plan identifies four areas of emphasis:

Academic Excellence
Exceptional Research
Public Engagement
Vibrant Culture
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The COBE Strategic Plan reflects the combined inputs and efforts of the COBE administration, faculty, staff, students, and the regional
business community. The plan is ambitious, but achievable and is based on our assessment of our past, present, and future environment. The
College of Business and Economics is committed to providing appropriate leadership and resources to effectively execute the plan.

The Strategic Plan for the College of Business and Economics comprises four sections:
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Values

Mission

Vision

Goals, Strategies, Tactics, Action Steps, Timeline, and Resource Requirements

COBE Values

Faculty, Students, Staff and Administration at Boise State University defined shared values that guide the day-to-day life of their
academic institution. The College of Business and Economics subscribes to these values. Both the University and COBE are committed
to personal and social development, educational excellence, and civic engagement. Membership in the campus community is a privilege
and requires its members to conduct themselves ethically and with integrity and civility. Campus community members enjoy the same
rights and freedoms that all U.S. citizens enjoy, including personal responsibility for one’s own conduct, behavior and speech.

We believe that higher education should teach students to be responsible citizens. Boise State strives to provide a culture of civility and
success where all feel safe and free from discrimination, harassment, threats or intimidation.

The following values are the foundation for a civil and nurturing environment. Campus community members and all who are part of
COBE are expected to adhere to them.

Academic Excellence — engage in our own learning and participate fully in the academic community’s pursuit of knowledge.
Caring — show concern for the welfare of others.

Citizenship — uphold civic virtues and duties that prescribe how we ought to behave in a self-governing community by obeying
laws and policies, volunteering in the community, and staying informed on issues.

Fairness — expect equality, impartiality, openness and due process by demonstrating a balanced standard of justice without
reference to individual bias.

Respect — treat people with dignity regardless of who they are and what they believe. A respectful person is attentive, listens
well, treats others with consideration and doesn’t resort to intimidation, coercion or violence to persuade.



Responsibility — take charge of our choices and actions by showing accountability and not shifting blame or taking improper
credit. We will pursue excellence with diligence, perseverance, and continued improvement.

Trustworthiness — demonstrate honesty in our communication and conduct while managing ourselves with integrity and

reliability.



2. COBE Mission and Vision

Mission

We provide a high quality learning environment with a faculty and staff dedicated to delivering innovative academic
programs, conducting meaningful research, and supporting regional economic development.

Distinguishing Characteristics:

e Student Focused — Our graduate and undergraduate programs develop students into successful long-term contributors
to society, effective problem solvers, and ethical leaders;

o Knowledge Creation and Sharing - Our faculty create and disseminate valuable knowledge for both our academic and
business communities;

e Practices that Transform - We translate cutting-edge business and economic knowledge into practices that enhance the
competitiveness and long-term sustainability of organizations;

e Passion and Quality — We have a creative, innovative and entrepreneurial culture with a commitment to continuous
improvement and the highest quality in all endeavors.

Vision Statement

The College of Business and Economics will be among the most respected business schools in the West, known
for high quality graduates, research impact, entrepreneurial spirit, and creativity.



3.  COBE Goals (2011 - 2016)*

Excellence is not static and does not have a defined ending point. The quest to fulfill COBE’s mission and achieve its vision is a
continuous journey to which the COBE faculty, staff and administration are committed. Six top level goals have been defined to focus
COBE’s efforts during the 2010-2106 time period.

Goal 1 — Enhance and Expand Graduate Programs
Goal 2 — Enhance Undergraduate Programs

Goal 3 — Enhance and Expand Executive Education
Goal 4 — Enhance the Research Culture

Goal 5 — Develop Closer Collaboration with Regional Private and Public Organizations

Goal 6 — Establish a COBE Brand Image of Excellence

* The order that the goals are listed does not imply a rank order. All goals are deemed important.



Goal 1 - Enhance and Expand Graduate Programs

The COBE graduate programs account for approximately six percent of total COBE enrollment . The aim is to double the
percentage in the next five years. Graduate programs include the Traditional MBA, Executive MBA, MS Accountancy, and MS Taxation .
Approximately fifty percent of the graduate students are in the Traditional MBA program.

Graduate programs are COBE’s marquee programs. The quality and reputation of these programs are primary indicators for
how the college is viewed by students, academia, and the business community. Four necessary elements have been defined for
achieving Goal 1 — Enhance and Expand Graduate Programs:

1. Create and maintain a state-of-the art curriculum.

2. Increase the number of graduate students and the percentage of graduate to undergraduate students
3. Formvaluable internal and external partnerships

4. Upgrade COBE learning facilities

Table 1 lists the tactics, actions steps, timeline and resource requirements for each of these four elements.

Key Performance Indicators (KPI’s): The following are the Key Performance Indicators to be used to monitor progress toward achieving
Goal 1.

KPI # 1 — Number of COBE Graduate Students
KPI # 2 — Ratio of COBE Graduate Students to Undergraduate Students
KPI # 3 — Student Index of Overall Graduate Program Satisfaction
KPI # 4 — Community Index of Overall Graduate Program Satisfaction
Responsibility: * Tactical responsibility falls to the Associate Dean for Graduate Programs. Responsibility of specific action items will be

assigned by the Associate Dean for Graduate programs. Periodic reviews of progress toward achieving Goal 1 will be held with the COBE
Executive Team, faculty/staff and the COBE Advisory Council.

® Ultimate responsibility for all goals rests with the Dean.



Table 1

Goal 1: Enhance and Expand Graduate Programs

Necessary Element Tactic Action Steps Timeline Resource Requirements
1. BanchmarkTop Programs . . 520,000 Ben.:hmarkingTra\..rEI
1. 2010-2011 Academic Year . 55,000 Curriculum Consulting

1. State-of-the-Art
Curriculum

Align Curriculum with Top Business
Programs & Current Business Practices

Reach a Curriculum iz Problem-baszed
and Hands-on

Integrate Across Business Disciplines

2. Survey Business Leaders
3. Promote Faculty /Executive Team
Teaching

1. Expand Internzhip Program

2. Institute Graduate Consulting
Program

3. Increase Live Case Development
4. Involve Graduate Students in COBE
Center Projects

1. Form Cross-dizscipline Faculty Teams
2. Benchmark Integrated Programs

R

2010-2011 Academic Year

Ongoing

w

1. Ongoing
2. 2010-2011 Academic Year
3. Ongoing
4. Ongoing

=

Ongoing
. 2010-2011 Academic Year

=]

. 55,000 Business Surveys
. 510,000 Annuzlly -Team Teaching
Stipends

1
1
2
3

1. & 2. 57,500 Annually - Internship &
Consulting Program Coordinator - Faculty
Buy-out

3. 55,000 Annually for Tweo Live Case
Development Projects

2. 55,000 Benchmark Travel &
Censzultation

2. Increase Enrollment

Use Effective Program Marketing

Add New Graduste Programs

Institute On-line Grad Certificate

Programs

1. Develop Regional Marketing
Campaign
2. Expand Social Media Marketing

1. Plan and Implement Executive
Masters in Commercial Real Estate

2. Plan and Implement Masters in
Ecenomics [Depends on Appropriated
Funding)

1. Explore On-Line Course Software
2. Train Faculty in On-Line Education
3. Survey Regionz| Needs

4. Start Graduate Certificate Program

=

. 2010-2011 Academic Year

. Ongoing

R

[

.Plan-2010-2012 Academic
Years

2. Implement-2012-2013
AcademicYear

3. Flan-2012-2013 Academic Year
4. Implement-2013-2014
Academic yeasr Depending on
University Funding

1. 2010-2011 Academic Year
2. 2010-2012 Academic Years
3. 2010-2012 Academic years
4.2012-2013 Academic Year

1. 520,000 Per Year - Mediz and
Develapment

2. GAassigned to Develop and Expand
Social Media Campaign

1. 550,000 seed Money to Develop and
Promote Executive Real Estate Masters
Z. M5 In Economics 5500,000 - University
Funding)

2. 55,000 On-Line Training Stipends
4. 510,000 Seed Funding

3. Form Valuable
Partnerships

Establizh External Contacts

Enhance Internal Collaboration

Initiate MBA Honors Track

1. loin Urban Land Institute
2. loin City Club
3. loin Young Professionals

1. Alignwith College of Engineering
2. Alignwith College of Health Sciences

1. Form Partnership With David Spann-
Vistage International, Inc.

1,2, &3. Ongoing

1.8 2. 2010-2012 AcademicYears

1. 2010-2011 Academic Year

1,2, & 3. 5500 annually

1. 55,000 Seed Funding

4, Enhance Learning
Facilities

Establish High Quality, Graduate
Program Specific Learning Spaces

1. Occupy 4th Floor of New COBE
Building

1. Fall, 2012

1. Subset of 535 Million Building Budget




Goal 2 - Enhance Undergraduate Programs

Approximately 94% of COBE students are enrolled in undergraduate programs. Undergraduate programs include:
Accountancy, Accountancy & Finance, Economics, Entrepreneurship, Finance, General Business, Human Resource Management,
Information Technology Management, International Business, Marketing, and Supply Chain Management. Regardless of the major, the
desired outcome from “enhancing undergraduate programs” is to develop students who possess the following characteristics:

e A strong knowledge of business and economics disciplines
e Ethical on both a personal and professional level

e Possess leadership potential

e Effective communicators

e A passion for business and/or entrepreneurship

e Effective problem solvers

e Have hands-on experience

e Possess a love for learning

e A national/global perspective

Historically, the COBE undergraduate curriculum has focused on preparing graduates for the corporate business world. For
many years, that strategy served us well because demand for business graduates by the relatively large number of big employers in the
region was substantial. However, in recent years, the business landscape in the area has changed to one containing a greater number of
smaller, early stage and start-up companies. Thus, COBE must make sure that the undergraduate programs are properly aligned with
the present and future needs of the organizations who will employ COBE graduates.

Three necessary elements have been defined as necessary for achieving Goal 2— Enhance Undergraduate Programs. These

are:
1. Create and maintain a “state-of-the-art” curriculum
2. Have a high quality student body
3. Align teaching resources with student demand

Table 2 lists the tactics, actions steps, timeline and resource requirements for each of these three elements.
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Key Performance Indicators (KPI’s): The following are the Key Performance Indicators to be used to monitor progress toward achieving
Goal 2.

KPI # 5 — Mean GPA for Students Admitted to COBE’s Undergraduate Program
KPI# 6 - Number of Hands-On Experiential Learning Opportunities for Students
KPI # 7 — Student Index of Overall Undergraduate Program Satisfaction

KPI # 8 — Community Index of Overall Undergraduate Program Satisfaction

Responsibility: Tactical responsibility falls to the Associate Dean for Undergraduate Programs. Responsibility of specific action items
will be assigned by the Associate Dean for Undergraduate programs. Periodic reviews of progress toward achieving Goal 2 will be held
with the COBE Executive Team , faculty/staff and the COBE Advisory Council.



Table 2

Enhance Undergraduate Programs

Mecessary Element Tactic Action Steps Timeline Resource Requirements
1. Form Undergraduate task Force
:':E"Ehr:E'ETDPFng;EmS,N . 1. 2010- 2012 Academic Years 2. $20,000 Benchmarking T .
4. Pur\rey u:lnelss -EEE ers/ |:|rmn| 3 3010-2012 Acsdemic Yeare 2. o ;:OSC =nc Tnarcmﬁ= rla\fe
1. State-of-the-Art Align Curriculum with Top Business - Promote Faculty /Executive Team 3. 2010-2012 Academic Years 4 urriculum Consulting
. . . Teaching . 3. 55,000 Business Surveys
Curriculum Programs & Current Business Practices ) ) 4. Ongoing )
5. Expand Faculty Interaction With c Gneoing 4. 510,000 Annually Team Teaching
Businesses ) ) & Gneoing Stipends
6. Institute Regular Curriculum Review
and Updates
1. Expand Internship Program
2. Emphasize Hands-on/Expariantial 1.8 2. 55,000 Annusally - Undergraduate
Opportunities 1. Ongoing Internship Coordinator - Faculty Buy-out
f=sure that Curriculum is Problem- 3. Increase Live Case Devell}pment. 2. Dn;ufn; 3. SS,-:):Oﬂ\nnuall.\rfDrTwn Live Case
4. Involve Undergraduste Students in 3. Ongoing Development Projects
based and Hands-on
COBE Center Projacts 4. Ongoing 5. 55,000 - Part-Time Emeriti Faculty to
5. Initiate Required Electronic Portfolio 5. Spring Semester 2013 Review Portfolios [Also use Advisory
Submission for Graduation Showing Board)
hands-on Experiences
1. Form Cross-discipline Faculty Teams
2. Broaden faculty perspective through 2. 55.000 A Iy Benchmark T | &
Integrate Across Business Disciplines 1, 2. and 3. Ongoing 55, nnually Benchmark Trave

faculty development activity
3. Promote Creation/Use of
Multidisciplinary Cases

Consultation

1. Employ Targeted Student Recruiting

. . ~ N N 1. Ongoing 1. 510,000 peryear - travel, mailings, etc.
2.High Quality Student Attract Hizh Potential and Capable 2.Implement COBE Upper Divisian 2. Fall Semester, 2011 3. .25 FTE ($12,500) Staff Support
Body Students Admission Process _ 3. Gngoing 3. Increase by $25,000 peryear
2. Provide Merit-based Scholarships
1. Lfse Advising to Match Interests to 1. Student Advising Office - Existing
Mzjer . _ 1. Ongaing Appropriated Funding
. . 2. Institute Higher Gradusting 2. Review Annuslly snd Adjust 2. None required
Have Highly Motivatad Studants Requirements . . 3. Ongoing 3. 55,000 Annually - Internship Recruiting
3. Bxpand |I'|tErr|5hIDDDDDI’I':u-I'|ItIES 4. Ongoing 4. 52,000 annually - entertainment and
4. Increase Company Recruiting for
contacts
COBE majors
1. Deliver Communication and
Presentation Workshops
2. Establish COBE Standards for 1. Ongoing )
. o Frofessionalism 2. Fall Semester, 2012 1. $5,000annual stipends-
Foster Professional Characteristics 3. Encourage Students and faculty to = Gngoing 2. _55:::-:) per year - Subscripticns for COBE
Read Business Literature and News 4.2011-2012 Academic Year Building
4. Institute Role Model/Mentor
Program
3. Align Teaching 1. Implement Upper Division
- N . . Admission Process 1. Fall Semester, 2011 .
Resources with Student Emphasize Quality Student Experiences 2. Implement Effective Course 2. Ongoing 1. .25 FTE [512,500)5taff Support

Demand

Use COBE Resources Effectively

Scheduling [class size, times, lacations)

1. Implement Faculty Workload Policy
2. Expand Hybrid Course Offerings

1. Ongoing
iate 2012-2013 Academic

2. 56,000 annually - course development
stipends

11
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Goal 3 - Expand and Enhance Executive Education Programs

The COBE mission statement says “.... Our faculty create and disseminate valuable knowledge for both our academic and

4

business communities...” Executive education programs are one of the ways we share our knowledge of business theory and current
practices with the business community. Faculty and outside experts present these high level instructional programs to upper and mid-

managers in both private and public sector organizations. These programs are non-credit and financially self-sufficient.

A successful executive education division within COBE creates a positive image of the college which in turn translates into many
benefits including increasing demand for graduates of our academic programs, annual financial returns, and long-term support from the
region’s leaders. Our faculty connect with the business community, creating stronger relationships and positive economic impact.

Three necessarily elements have been defined as necessary for achieving Goal 3—Expand and Enhance Executive
Education Programs. These are:

1. Relevant, value-added programs

2. Substantial inventory of faculty with executive education capabilities

3. Employ successful marketing and sales practices

Table 3 lists the tactics, actions steps, timeline and resource requirements for each of these three elements.
Key Performance Indicators (KPI’s): The following are the Key Performance Indicators for Goal 3:
KPI # 9 — Number of Executive Education Programs Per Year
KPI # 10 — Number of Internal and External Faculty With Executive Education Capabilities
KPI # 11 — Number of Participants in COBE Executive Education Programs
KPI #12 - Annual Net Revenue from Executive Education Programs
Responsibility: Tactical responsibility falls to the Associate Dean for Graduate Programs. Responsibility of specific action items will be

assigned by the Associate Dean for Graduate programs. Periodic reviews of progress toward achieving Goal 3 will be held with the COBE
Executive Team, faculty/staff and the COBE Advisory Council.



Table 3

Goal 3: Expand and Enhance Executive Education

Necessary Element Tactic Action Steps Timeline Resource Requirements
1. Benchmark Top University Programs
2. Research Private Sector Executive 1. Ongoing
1. RE'EVEI’It, Valued- Benchmark Executive Education Program Offerings 2. Ongoing 18 2. 52,000 Annual GA Support
Added Programs Programs 3. Attend Executive Education 3. BEvery Two Years 3. 52,000 Travel and Registration
Conferences 4. Ongoing
4 Assess Current Program Offerings
1. One-on-One Meetings With Business 1. Executive Educaticn Director/Dean
Executives 1. Ongoing time

Identify Regional Needs

Develop New Courses and Update
Existing Courses

2. Conduct Phone Surveys

3. Interact with Urban land Institute,
Chamber, Young Prezident's
Cragnization, etc

1. Identify Program Faculty

2. Brainstorm Mew Course
Outline/Content/Format

3. Brainstorm Updates to Existing
Courses

4. Create and Polish Course materials

2. Every Two years [initial fall
2011)
3. Ongoing

1,2,3,and 4. Ongoing

2. 55,000 PerSurvey Year

3. 51,000 peryeardues

Emeriti Faculty to Review Portfolios [Also
use Advizory Board)

2,3, and 4. 520,000 peryear-
development budget

2. Inventory of Faculty
Executive Education
Capabilities

Drevelop Existing Faculty

Target Executive Education Potential in
Mew faculty Hires

Seek Non-COBE Faculty Resources

1. Hold/Attend Executive Education
Teaching Workshops

2. Establish Faculty Internship Program
3. Implement Executive Education
Mentorship Program

1. Include Executive Education
Experience in Position Qualifications
2. Recruitfrom Programs Known for
Executive Education

1. Scout Mon-Boise State Executive
Education Programs for Faculty Talent
2. Interview Business Leaders for
Recommendations

1. Ongoing
2. Initiate Summer 2011
3. Ongoing

1. Ongoing
2. Ongoing

1. Ongoing
2. Ongoing

1. 515,000 per year [speakers, travel |
2. Company Support
3. 53,000 peryear [stipends)

1. 55,000 Travel and Registrations

3. Employ Successful
Marketing and Sales
Approaches

Develop Marketing and Sales Strategy

Provide Adequate Budget

1. Define Market [size, segments,
trends, etc)

2. Identify Target Audience

3. Asses= Competition

4. Define Our Messages

E. Establizh OQur Sales and Buying
Processes

E. Analyze Pricing

1. Assess available Assets

1-6. Spring 2011

1. Ongoing

1,2,3,4,5,&6 1-2 Graduste Assistants
and Interns

1. TBD

13
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Goal 4 — Enhance the Research Culture

University faculty create and disseminate new knowledge. The Boise State University strategic plan, Charting the Course stresses the
importance of research and the College of Business and Economics’ mission statement states; “....Our faculty create and disseminate valuable
knowledge for both our academic and business communities.”

Depending on the workload agreement between a faculty member and the department chair, COBE tenure track faculty spend 40% or
more of their time on scholarly activity to produce “intellectual contributions” . AACSB International requires that a large majority of the faculty
be involved in intellectual activities and be classified as “Academically Qualified”. COBE policy specifies that publication in peer reviewed outlets
is required for AQ classification.

Research productivity, high in quality and quantity, improves COBE’s reputation of the. To achieve this, the COBE must have culture
which stimulates and supports faculty research. Three necessary elements have been defined as necessary for achieving Goal 4— Enhancing the
Research Culture. These are:

1. Provide adequate time for research
2. Have an effective research incentive system
3. Have a valid system for evaluating research productivity

Table 4 lists the tactics, actions steps, timeline and resource requirements for each of these three elements.

Key Performance Indicators (KPI’s): The following are the Key Performance Indicators that are used to monitor progress toward
achieving Goal 4.

KPI # 13 — Number of Refereed Articles Accepted and Published Per Year
KPI # 14 — Percentage of Publications in “High Quality” Outlets
KPI # 15 — Percent of Faculty having Peer Reviewed Articles Accepted or Published Per Year

Responsibility: Responsibility of specific action items will be assigned by the Dean. Periodic reviews of progress toward achieving Goal 4
will be held with the COBE Executive Team , faculty/staff and the COBE Advisory Council.



MNecessary Element

Improve the Research Culture

Tactic

Table 4

Action Steps

Timeline

15

Resource Requirements

1. Adequate Faculty
Time for Research

Manage Faculty Teaching Preparations
Effectively

Expand Course Releases for Research

Use "Flexible" Class Scheduling

Implament Flexible Workload Folicy

1. Schedule faculty with multiple
sections of the same class

2. Have faculty teach the same courses
over several years

1. Allocate an appropriste number of

COBE course releases per semestar

2. Cower Course Releases Using Faculty
on Owerload and/or adjuncts

2. Seek Grant Funding for Course Buy-

out

1. Allow 4-0 or 3-1 tesching schedules
for baseline workload

2. Offer "Compressed” Classes
3. Schedule lssses tofree up larger
blocks of ti

4 Minimize Friday classes - set a side

e for research

for research
1. Offer Research Focus Workload
ighter [0 or 2-1)

2. Allow Heavier,
teaching loads

1. Ongoing
2. Cngoing

Ongoing
2. Ongoing
2. Cngoing

1,2,3,& 4. Ongoing

1. Ongoing
2. Ongoing

2. 52,500 per adjunct and 55,000 par
tenure track faculty for each course
relesse

2. 520,000 Annuzlly to fund part-time
grant writer

2. effective Research
Incentive System

Incresse Compensation Options for
Research

Increase Quality and Quantity of Non-
Compensation Awards for Research

1. Expand COBE Summer Research
Grants

2. Establish Research Mentor Stipends
3. Create Other Research Funding
Avenues (Industry Sponsored Research
Projects, Federal and State Grants,
etc.)

4. Generate Doner Funding for Faculty
Research Stipends

5. Establish COBEAC Research Award
1. Provide Refreshments at Research
Brown-Bag Workshops

2. Maintain and Enhance Research
Fublication Boards

3. Creste Department Recognition

ity

4. Hold Dinner/receptions to honar
faculty for research performance

Awrards for Research Producti

1. Fr2o11
2. FYzolz
3. Ongoing
4. Ongoing
5. Spring 2010

. Starting Spring 2011
Ongoing

Starting Spring 2011
Starting Spring 2011

PR

1. $10,000 per grant

2. 52,500 per Stipend

3. $15,000 per year supplement to BRED
Director position

4. 54,000 - 55,000 per year per stipend
5. $5,000 per year [COBEAC Generatad)

1.51,000 per year
4. 52,000 per year

3. Appropriate System
for Evaluating Research
Productivity

Evaluate Quality and Quantity of
Research Cutput

Develop Research Mission Statemeant
for COBE

Update COBE P&T Requirements to
Align With Research Mission, Workload
Folicy, and Research Evaluation System

1. Differentiate Journals Based on
Quality Characteristics

2. Recognize that Publications in More
Frestigicus lournals Carry Higher Value
3. Madify Faculty Workload Document
to Address Research Quality

1. Determina COBE's Research
Objective - Prestige, Impact, Target
Audience, etc

2. Spacify COBE Resesarch Definition
3. Determine how COBE;s Research
Ties to University-wide Research
Mission

1. Evaluate Current P&T Document and
Adjust If Necessary

1-3. 2011-12 AcademicYear

1-2. 2011-12 scademic year

1. Ongeing [Annually by P&T
Committee)

1-3 Internal COBE Committee

1-2 Internal COBE Committee

1. Internal COBE P&T Committee
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Goal 5 - Develop Closer Collaboration with Regional Private and Public Organizations

COBE’s revised mission increases emphasis on supporting regional economic development and our quest to translate cutting-edge
business practices and economic knowledge into practices that enhance the competitiveness and long-term sustainability of organizations. This
clearly fits with Boise State’s position as a metropolitan research university of distinction and it is of critical importance to the region’s business
community.

In 2008, we included the concept of “community engagement” as a formal part of the faculty workload to encourage professional
interactions between members of the business community and COBE faculty. The emphasis on collaboration and engagement with public and
private sector organizations is not limited to faculty, but also includes the roles of the various COBE centers including the Business Research and
Economic Development Center (BRED), Small Business Development Center (SBDC), the TECenter, TechHelp, the Center for Entrepreneurship,
and the Centre for Creativity and Innovation. Staff in these centers connect the business community to the wide array of resources available
within the college. Figure 1 provides a summary of these resources and the ways in which COBE engages the community.

Figure 1

College of Business and Economics
Business and Community Resources

Business Commerce Faculty and :
; : Community Forums and
Assistance and Economic Student : -
: Education Publications

Centers Analysis Engagement

* Small Business * Economic Forecost * Research Projects + |daho Council on * Leciures
Development Center Project + Foalty Consultangy Economic Education + Workshops

* TECenter < FEi:)li':J:Tmc Indicators + Course Projes * Executive Education + Bedronic and Print
* TechHelp « MBA Consaltancy * Professional Circulations

* Sponsored Projects Development

* Centre for Creativity

and Innovation * Internships

* Center for
Entrepreneurship
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Goal 5 - Develop Closer Collaboration with Regional Private and Public Organizations means that COBE seeks to continuously improve
our relationship with the regional business community. The column headings in Figure 1 form the five necessary elements that are necessary for
achieving Goal 5. These are:

High Performing Business Assistance Centers

Recognized Leader for Commerce and Economic Analysis
Faculty and Student Engagement

Primary Source for Community Education

Respected Source for Business and Economics Information

ukhwnN R

Table 5 lists the tactics, actions steps, timeline and resource requirements for each of these three elements.

Key Performance Indicators (KPI’s): The following are the Key Performance Indicators that are used to monitor progress toward
achieving Goal 5.

KPI # 16 — Annual Center Status Evaluation Results

KPI # 17 — Annual Revenue from Funded Research Projects Run Through the Centers

KPI # 18 — Percentage of COBE Faculty and Staff Participating In One or More Community Engagement Activities Per Year
KPI# 19 — Total Annual Grant Funding Received

Responsibility: Responsibility of specific action items will fall to the Center Directors. Periodic reviews of progress toward achieving
Goal 5 will be held with the COBE Executive Team , faculty/staff and the COBE Advisory Council.



Table 5

Develop Closer Collaboration With Regional Private and Public Organizations

MNecessary Element

Tactic

Action Steps

Resource Requirements

1. High Performing
Business Assistance
Centers

Clarify & Alizn Centers’' Missions

Cetermine and Implement Froper
Funding Model for Centers

Optimize Centers'staffand
affiliste membership

Measure Centers’ Performance
and Progress

1. Review sach Center's
mission statement

2. Hold multi-Center planning
and stratesy meetings to
align

3. Update strategic plans as
spproprists

1. Define Center funding
needs/ annual budget
requirements

2. Incresse Grant
Application Efforts.

3. bevelop Donor Proposal
Templates

4. |dentify potential center
donors and make
presentations

5. Identify snd implement
self-funding options

1. Determine staffing
requirements/gap

2. Update staff job
description

frole
statements

3. Close staffgap by
scquiring needed staff

4. Identify and add Center
sffilistes

1. Each Center to determine
key performance measures
2. Align and coordinate key
measures betweean centars
3. Create College-wide
metrics web-based
dashboard

4. Collect data on key
measures and post to
dashboard

5. Dean and directors assess
centers performance and
progress annually.

1. Spring 2010
2. Fall 2011

2. 2011-12
scademic year

1. Spring 2011
2. Initiate
Spring 2011

3. Spring 2011
4_Initiate
Spring 2011

5. Ongoing

1. Initiate Fall
2011

2. Fall 2011
2. Initiate
Spring 2012
[funding

dependen
4. Ongoing

1. Spring 2011
2. Summer
2011

2. summer
2011

4. Ongoing

5. Annually
beginning
Spring 2012

2. 52,000 facilitation
2. 510,000 facilitation

2. Uncertain - depends on staffing gap size
- expected to be significant amount

2. Recognized Leader for
Commerce and Economic
Analysis

Be the Primary Source for Idsho
Economic Measures

Ferform Contract Business and
Economics Research

1. Identify Important Idaho
Economic Measures

2. Build Historical Database
on Key Measures

3. Create Web-based
Dashboard

4. Obtain Funding Sponsors
5. Define the desired
distribution systam

1. Assure that Faculty
Incentive and Evaluation
System is Supportive

2. Dewvelop Inwentory of
Faculty/Graduate Student
Resources

3. Actively market and Seek
Project Opportunities

4. ldentify 3rd Part
Resources

FY2010
Fall 2010
Fall 2010
Onsoing
Spring 2011

LI ST S

Fall 2010
Cngoing
Cngoing

Cngoing

bR

1. GAassistance
2. GAassistance
3. 53,000 - Programming

2. 53,000 per year
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Table 5 (continued)

Necessary Element

Tactic

Action Steps

Timeline

Resource Requirements

3. Faculty and Student
Engagement

Match Research/Consulting
Opportunities to Faculty

Promote Hand-On Learning
Opportunities for Students via
Clazs Projects

1. ldentify Faculty Research
Opportunities/Data Sources
2. Identify faculty Consulting
Opportunities

1. Identify Project Meeds

2. Provide
Incentives/Support for
Faculty

3. Publicize Clas=s Projects
and Showcase Successes

1. Establish College-wide
Internship Coordinator

1-2 Ongoing

1-3. ongoing

2. 53,000 annually + GA support
2. 52,000 annually

Community Education

International Economic Summit

Expand Executive Education
Program

2. Hold Economic Literacy
Forums

3. Collaborate with K-12
Education

1. Provide Administrative
Support

2. Create Marketing Strategy
and Execute the Strategy

3. ldentify Provider Inventory
and Product Inventory

Spring 2012
3. Ongoing

1-3 Spring
2011

2. Actively Recruit Internship 1. Fal 2-{)11
Cpportunities 2. Ongoing 1. 55,000 annually
Expand the Internship Program 3. Annual internship Analysis 3. Annuzlly
and MBA Consultancy Pragram and Review
1. Expand International
Economic Summit-
Mationally and 1. Ongoing
4. Primary Source for Promote ICEE and the Internationally 2. Initiate 1. 52,000 annually-travel

2. Stafftime allocation

1. 57,000 annually

5. Respected Source for
Business and Economics
Information

Establish COBE Speaker Series

Secure Media Outlets and Provide
Media Content

1. Publicize COBE Guest
Lecturers on Website

2. Establish a two-hour block
with no COBE Classes for
Invited Speakers

3. Hold Eight Invited Speaker
Sessions Per semester

4. Secure Funding for the
Deans' Forum

1. Enhance COBE website to
include COBE Generated
Business and Economics
Information

2. Explore Weekly/Monthly
Mewspaper Column

3. Explore Weekly
Radio/Televizion Segment

1. Ongoing

2. Fall 2011

3. Fall 2011
and Ongoing
4. By Fall 2012

1. Spring 2011
2. S5pring 2011
3. Spring 2012

2. 51,000 annually
4. 520,000 annually

2-2 Faculty/Staff Resources
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Goal 6 — Enhance the COBE Brand Image of Excellence

Actions of COBE students, faculty, staff, and administration over the past 40 years have influenced the college’s brand image. Only

recently has COBE considered enhancing its brand image to be a strategic goal. To achieve Goal 6, three necessary elements have been
identified. These are:

1. Make A Brand Promise That Matters
2. Communicate and Live Our Brand Promise
3. Strengthen Our Brand Promise

Table 6 lists the tactics, actions steps, timeline and resource requirements for each of the four key elements.
Key Performance Indicators (KPI’s): The following are the Key Performance Indicators that are used to monitor progress toward
achieving Goal 6.

KPI # 19 — Annual COBE Brand Awareness and Image Index

Responsibility: Responsibility of specific action items will fall to the Associate Deans, Department Chairs, and the Director of Marketing
and Public Relations. Periodic reviews of progress toward achieving Goal 6 will be held with the COBE Executive Team , faculty/staff and
the COBE Advisory Council.



Necessary Element

Table 6

Goal 6: Enhance the COBE Brand Image of Excellence

Tactic

Action Steps

Timeline
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Resource Requirements

1. Make a Brand Promise that
Matters

Undertake a strategic brand audit

Develop a set of brand promises to test

Conduct Promize Testing and Select
Preferred Brand Promize

Develop brand attributes

Develop Competitive Positioning
strategy

Present brand promize

=

Perform 2 Situational Analysis
. ldentify Target Audiences

2

=

Develop Survey Instrument

Establizh Brand Promize Criteriz
Implement Promize Test Survey
Interpret Survey Results

[

Brainstorm Brand Attribute Terms

=

Ildentify Competitors
2. ldentify Points of Differentiation

3. Communicate Points of Differentialtion

to Key Audiences
3. Communicate points of differentiation
to key audience segments

Get approval from Executive Council

1,2 Summer, 2011

1. Summer, 2011

1,2,3 Summer, 2011

1. 3ummer and Fall, 2011

1, 25ummer and Fall, 2011
3. Ongoing

COBE 5taff, Grad Assistant

COBE 5taff, Grad Assistant

COBEStaff, Grad As=istant

COBE 5taff, Grad Assistant

1,2 COBE 5taff
3 COBEAdministration

2. Communicate and Live the
COBE Brand Promise

Develop Brand
Communication/Marketing Plan

Re-enforce and Convey Brand with ALL
COBE Communications

In=pire Faculty and 5taff to be Brand
Ambazzadors

1. Draft Plan

2. Obtain COBEAC/Alumni/Student
Feedback

3. Finalize Flan

1. Improve COBE Website Guidelines
2. Establizh Written and Oral
Communication Guidlelines

1. Create Marketing Materials

1,2,3 Spring, Summer 2012

1,2 Fall 2012

1.Fall 2012, gngoing

COBE 5taff, Grad Assistant

COBE 5taff, Grad Assistant

COBE 5taff, Grad Assistant

3. Strengthen the COBE Brand
Promise

Ildentify Possible Service Modifications

1. Deliver Recommendations to Exec
Council for Approval

2. Gain Approval from Appropriate
Undergrad and Grad Committees and
Academic Departments

On-going

COBE 5taff




